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Theme: Local Drivers of Change 
Dates: February 24–26, 2026 
Venue: Freetown International Conference Centre  
Hosted by: Institute for Development (IfD) in partnership with government of Sierra Leone 
and international partners 

About the Summit 

The National Evidence Summit (NES Sierra Leone) 2026 is a flagship convening organised 
by the Institute for Development (IfD) together with local and international partners where 
partners come together to do one thing: move evidence from documents and reports into 
real decisions, policies, budgets and action. 

The Summit brings together government institutions, development partners, researchers, 
youth, civil society organisations, community leaders, creatives and AI & tech innovators to 
share insights, reflect on experiences, and explore how evidence can drive inclusive and 
locally led development. 

Under the theme Local Drivers of Change, NES 2026 will highlight how Sierra Leonean 
communities are shaping their own development pathways—showcasing innovative, 
evidence-based and context-driven solutions that are making a tangible impact on the 
ground. 

A key feature of the Summit is the National Evidence Award, which recognises excellence 
in evidence-informed policy and practice. This prestigious award honours individuals and 
institutions who demonstrate outstanding commitment to using research and learning to 
inform decision-making and drive sustainable impact. Winners will be announced during 
the closing ceremony. 

The Summit will also feature demonstrations of Sabi Salone, IfD ’s flagship AI platform for 
accessing and using local evidence (try it here). Sabi Salone illustrates how locally built 

https://sabisalone.tech/try-sabi-salone


technology can improve access to knowledge and strengthen evidence use in decision-
making across sectors. 

While the Summit celebrates Sierra Leone’s local leadership, it also invites perspectives 
from across Africa and beyond, fostering collaboration and mutual learning among 
practitioners, policymakers, and researchers worldwide. 

Why Attend 

NES 2026 provides an opportunity to connect, learn, and co-create with a diverse network 
of people working to strengthen evidence-informed decision-making in Sierra Leone and 
beyond. Participants will be able to: 

• Connect with leaders and changemakers from government, academia, civil society, 
NGOs, donors and Sierra Leone diaspora. 

• Explore how research, data, and homegrown technology like Sabi Salone are 
transforming how evidence is accessed and applied. 

• Participate in practical workshops and discussions designed to build skills in 
academic writing, qualitative data analysis and research workflow automation. 

• Experience creative expressions of resilience and youth aspirations through 
performances, youth-led art, and storytelling as part of the integrated Creative Arts 
Festival. 

• Reflect on lessons, share innovations, and contribute to shaping the national 
agenda for evidence use and locally driven development. 

Attendance at the Summit is free. Participants will cover their own refreshments, with food 
vendors available on-site. 

Who Should Attend 

• Policymakers and public officials 

• Researchers, academics, librarians and students 

• Development partners and donors 

• NGOs, CSOs, and grassroots organisations 

• Journalists, storytellers, and communicators 

• Youth leaders and creative artists 

• Community representatives and advocates 



IfD and Guest Presentations 

The Summit will feature a series of presentations led by IfD and selected guest speakers 
from across Sierra Leone and beyond. These sessions will explore local innovations, 
evidence use, and transformative practices that align with the 2026 theme Local Drivers of 
Change. IfD presentations include: 

• Toolkit for Community Ownership – Collaborative research tools to help 
communities drive practical learning and results. 

• After the Crisis – Supporting communities to reflect, recover, and rebuild after 
emergencies. 

• Kush: Local Leadership Insights – Strengthening understanding of local governance 
and leadership in Sierra Leone. 

• Digital Storytelling for Change – Using narratives and media to share evidence and 
amplify community voices. 

• Decolonising Development – Promoting equitable power and inclusive practices in 
research and development. 

• Aid Decline and Local Resilience – Exploring sustainable local solutions in the 
context of decreasing external development financing. 

• Diaspora Connections – Linking Sierra Leone’s diaspora with national development 
efforts and opportunities. 

The programme will also include guest presentations from researchers, practitioners, and 
organisations whose work connects to the theme of Local Drivers of Change. 

If you are interested in presenting your work at the Summit, please reach out to 
abashtaqi@ifdsl.org to discuss how your research or initiative can be included in the 
programme. 

Workshops and Masterclasses 

Interactive workshops will run throughout the Summit, offering hands-on learning and 
collaboration opportunities. Planned sessions include: 

• Journalists’ Masterclass: Finding and Using Credible Evidence in Reporting 

• Creative Arts Workshops: Art, performance, and storytelling for social change 

• Power BI for Automation: Data visualization and practical analytics skills 

mailto:abashtaqi@ifdsl.org


• Academic Writing Workshop: Publishing, research communication, and impact 
writing 

Registration for workshops will open soon. Spaces will be limited, and advance registration 
will be required. 

Additional Information 

Attendance: Free 
Meals: Available for purchase from on-site vendors 
Permanent Exhibits: 

• Sabi Salone Booth – showcasing IfD Tech’s Sabi Salone platform. Attendees can 
explore the platform, watch demos, test its applications, and ask questions. 

• Academic Posters – ongoing research and innovation displays.        

National Evidence Award 2026 

Recognising Excellence in the Use of Routine Data and Research for Decision-making in 
Government 

Overview 

The Institute for Development (IfD) proudly launches the National Evidence Award 2026, 
celebrating national government ministries, departments, and agencies (MDAs) that have 
demonstrated outstanding use of routine data analysis and research evidence to inform 
decisions, shape policy, and improve results. 

This award is part of IfD’s mission to build a culture of evidence-informed governance in 
Sierra Leone, where data and research are consistently used to guide planning, budgeting, 
and implementation. 

Total Prize Fund: USD 5,000 

• 1st Place: USD 2,500 

• 2nd Place: USD 1,500 

• 3rd Place: USD 1,000 

Purpose 

The Award recognises practical, real-world examples of how national government entities 
have: 



• Used routine administrative data (e.g. DHIS2, EMIS, IFMIS, HR data, or sector 
dashboards) and/or 

• Applied research findings or evaluations to improve policies, resource allocation, or 
service delivery. 

The goal is to spotlight and reward leadership and systems that embed evidence into 
national decision-making. 

Eligibility 

• Open to national-level MDAs of the Government of Sierra Leone. 

• Entries must describe a policy, reform, or management decision implemented 
between January 2022 and December 2025. 

• The initiative must demonstrate clear use of routine data and/or research in 
informing the decision. 

• Joint submissions with technical or donor partners are allowed — but the lead 
applicant must be a national government MDA. 

Award Criteria (100 Points Total) 

Criterion Description Weight 

Use of routine data or 
research 

Clear, credible use of administrative data or research to 
inform a specific decision or policy. 

30 

Decision-making impact Evidence of an actual change — policy shift, resource 
reallocation, or operational improvement. 

25 

Quality and transparency 
of analysis 

Soundness of methods, documentation, and accessibility 
of evidence used. 

20 

Institutionalisation and 
sustainability 

Evidence use is now embedded or influencing standard 
processes for example meeting templates that make 
reference to evidence review. 

15 

Collaboration and 
learning 

Demonstrated teamwork between technical units, 
decision-makers, and partners. 

10 

Examples of Eligible Entries 

• The Ministry of Health using DHIS2 data to target a campaign. 

• The Ministry of Basic Education using EMIS data to revise teacher deployment. 



• The Ministry of Agriculture using research to inform seed distribution strategies. 

• The Ministry of Finance using IFMIS data to improve expenditure efficiency. 

• The Ministry of Gender using national survey data to design protection services. 

Application Process 

Step 1: Call for Entries 

• Entries submitted via: 

1.    Email to rmyillah@ifdsl.org 

2.    WhatsApp to +44 7539 819282 

3.    Hard copies - please call Mr Emmanuel Foray: +078 455521/ Mr Issa Kanu: 088 508855 

• Deadline: Monday 12th January 2026 (Applications clinics offered to all applicants 
and applications may be revised during this period) 

Step 2: Required Materials 

Each submission must include: 

1. Completed application form (provided by IfD) 

2. Summary (max 500 words) of the decision or policy area 

3. Description of the data or research used (sources, how analysed, how applied) 

4. Results achieved and lessons learned (max 1,000 words) 

5. Supporting documentation (e.g. reports, dashboards, memos, policy documents) 

6. Letter of endorsement from the Permanent Secretary or Director-General 

Selection Process 

Stage Description Lead Responsibility Timeline 

1. Screening Check eligibility and completeness. IfD Secretariat Mon 19th 
Jan 

2. Technical 
Review 

Independent reviewers score entries 
using award criteria. 

Independent Review 
Panel 

Mon 2nd 
Feb 

3. Panel 
Deliberation 

Panel reviews top five entries and selects 
1st, 2nd, and 3rd place. 

Judging Panel Mon 9th 
Feb 

mailto:rmyillah@ifdsl.org


4. Awards 
Ceremony 

Winners announced at the National 
Evidence Summit 2026. 

IfD 24-26 
February 

Award Panel 

The National Evidence Award Panel will comprise national and international 
representatives to ensure credibility and fairness. 

Proposed Composition (7–9 members): 

1. Chair: Cabinet Secretariat (TBC) 

2. Statistics Sierra Leone 

3. Ministry of Planning and Economic Development 

4. Institute for Development (IfD) – Secretariat 

5. International donor agency representative (e.g. FCDO, Irish Aid, IDRC) 

6. International evidence organisation in Africa (e.g. Africa Evidence Network, 

7. International evidence organisation (e.g. ODI, 3ie, Campbell Collaboration) 

8. Academic or research institution (University of Sierra Leone, Njala University) 

9. Civil society or media representative (optional for transparency) 

All panel members will sign a confidentiality and conflict-of-interest declaration. 

Recognition and Benefits 

• Cash Prizes 

o 1st Place – USD 2,500 

o 2nd Place – USD 1,500 

o 3rd Place – USD 1,000 

• ‘Highly Commended@ certificates for strong entries that didn’t place in the top 
three. 

• Certificate of Excellence presented by senior government and donor 
representatives. 

• National recognition at the National Evidence Summit, 24-26 Feb 2026. 

• Feature profile on Sabi Salone and inclusion in the National Evidence Compendium. 

https://ifdsl.org/national-evidence-award-2026/


• Peer learning opportunity — top three MDAs will be invited to share their approach 
at the National Evidence Learning Roundtable at NES 2026. 

Timeline 

Activity Timeline 

Finalise framework November 2025 

Launch call for entries 

Finalise panel members 

December 2025 

December 2025 

Submission deadline 12th January 2026 

Screening & review 19th January 2026 

Panel deliberation 9th February 2026 

Award presentation (NES 2026) 24-26 February 2026 

Post-Award Learning 

IfD will produce a short Evidence Insight Brief for each of the three winners, documenting: 

• The data or research used, 

• How it informed decision-making, and 

• The impact or outcome achieved. 

These briefs will be published on Sabi Salone and shared with ministries, donors, and 
universities to encourage replication of best practice. 

IfD will also create a public repository of all submissions (with permission) so that MDAs 
can learn from each other. 

 


